THE HARLEY GROUP
DEVELOPING EMERGING LEADERS

How much more quickly could your company achieve its goals if all of your
employees were engaged, rowing in the same direction, and passionate about
winning? How far ahead of your competition could you stay?

You invest considerable resources to recruit and train the right employees.
Engaging and retaining this hard-found talent is essential to producing results
and staying competitive.

Engage The Harley Group to assist you with understanding employee
engagement in your firm, and learn how corporate culture, rewards and
recognition programs, staff development and other fundamental management
processes can be improved to drive a dramatic shift in results.

Shari Harley is the Principal of

The Harley Group, an international
The Harley Group helps companies to: consulting group focused on

- Get the best from key talent. developing and retaining

« Stop the revolving door of employee turnover. emerging leaders. Shari has spent

« Deliver tough messages in a way that employees can hear them and
take action.

« Create an environment in which people want to win.

the last fifteen years developing
the talentin Fortune 50
companies, and now she is
available to bring her unique style
Managers and Leaders learn to: to small and midsized companies,
- Set expectations for strong performance. government agencies, colleges,

- Manage and coach for results universities and professional

« Retain talent for long term contribution.

« Create a culture of commitment and loyalty.

associations.

To book Shari, call Zoe Training
Emerging leaders learn to: and Consulting at (303) 440-9005
or (877) 440-9004

« Manage their professional brand and careers. i i
or visit www.zoetralnlng.com

« Identify and eliminate obstacles.

« Work well with people throughout the organization.

» Meet the organization’s needs and make
measurable contributions.

« Further enhance their skill sets and careers.

Keynote Presentations:

« Managing Your Professional Image

« Retaining Talent for Long Term Performance
+ On The Edge of Their Seats Presentations

Training Programs:
The Upgrade Series
«Lead Up

« Coach Up

+ Manage Up

+ Present Up

PROPELLING ORGANIZATIONS + IGNITING TALENT




